
Goal 1 Team
Priorities Central Activities Unit Activities Leading Indicators

1.1.1 Create Targeted 
Enrollment Initiatives

Implement SLATE Develop a recruitment plan for 
Mexico

Apply, admit, attend 
orientation, enroll

1.2.1 Develop System-
wide Advising Practices

Implement Navigate Identify academic milestones # of employees with 
appointment scheduling, # of 
students downloaded APP

1.3.2 Develop Robust 
Experiential Learning

Create an Office of 
Experiential Learning

Expand service learning 
opportunities on campus

# of opportunities available, # 
of students engaged

1.1.3 Leverage system-
wide outreach programs

Develop early admission 
opportunities

Implement 4-H pathways 
program 

# of freshman with early 
admission, yield rate from 9th

to 10th grade


