GOAL 4

2021-2022 Strategic Initiatives

Building a Robust University System

MODERN THINK SURVEY RESULTS GOAL 4 TEAM
Outcomes of the “Great Colleges to Work For” study illustrated by campus. Designed to assess workplace quality at institutions of higher
education.
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Collaboration

Communication 66% 50%

Confidence in Senior Leadership
Diversity, Inclusion & Belonging
Faculty & Staff Well-being

Job Satisfaction & Support
Mission & Pride

Performance Management

GOAL 4 PROJECTS

Professional Development The Goal 4 team is tracking 15 initiatives for benchmarking

and metrics/trends. Initiatives tracked for Goal 4 represent a
systemwide focus on process improvement, efficiencies, and
identifying opportunities for additional shared services.
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